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I. Hoat dong cia Hoi di“)ng quan tri:

1.Céc cudc hop cua HPQT:

S6 budi Ly do
STT Thanh vién HDQT Chirc vu hop Ty 1€ khong
tham duw tham dw
1 | Ong Nguyén Vin Kha Chu tich 15115 100%
2 | Ong Vi Gia Cuong Ph6 chitich | 15/15 | 100%
3 | Ong Nguyén Van Ninh | Uy vién 15/15 | 100%
4 | Ong Nguyén Ngoc Thinh | Uy vién 15/15 100%
5 | Ong Pinh Quang Chién | Uy vién 14/15 93% | i cong tdc

2. Hoat dong gidm sat cia HPQT dbi voi Ban Tong giam doc:

HPQT thuong xuyén gidm st cong tic quan 1y diéu hanh, chi dao, td chirc san xuét
kinh doanh ctia Ban Tdng gidm dc nhim ddy nhanh tién @0 thi cong, thanh quyét
todn cong trinh, cong tic dén bt GPMB, cong tac ban nha va céc cong tic diéu hanh
SXKD khac.

3. Hoat dong cua cic tiéu ban thudc HDQT:



6 thang diu nam 2014, tiéu ban kiém todn ndi bd da tién hanh 01 dot kiém toan noi
b tai co quan Cong ty va cac don vi thinh vién tir ngay 22/4/2014 dén ngay
25/4/2014 @ kiém BCTC nam 2013 v BCTC quy 1/2014.

Sau khi két thuc dot KTNB, HPQT Cong ty da ¢6 budi hop cing véi tidu ban
KTNB, dai dién lanh dao céc Cong ty con vao ngay 26/5/2014 dé nghe bao céo danh
gid cong tac quéan ly tai chinh, thuc hién ché do ké toan ciing nhu quan tri doanh
nghiép tai céc cong ty con tir d6 HPQT dua ra céc ¥ kién va bién phap vé thu hoi
cong ng, day nhanh cong tac thanh quyét todn cong trinh, 4p dinh mirc chi phi quan
Iy doanh nghiép/ doanh thu... nhim bao toan ngudn vén g0p cua Coéng ty me dam
bao viéc hoat dong san xuét kinh doanh c6 hiéu qua tai cac Cong ty con.

II. Cac nghi quyét ciia Hoi ddng quan tri:

STT S6 nghi quyét

Ngay

Noi dung

1 01/2014/NQ-HPQT-LIDECO

06/01/2014

Phé duyét don vi thi cong va don
gia cic hang muc coc, mong,
bién phép thi céng cbng trinh tda
nha cao ting NO4B1.

Chting kién ban giao mit bing
dy 4n tai s6 202 duong Hb Tung
M4u, thi trdn Cau Dién, huyén
Tur Liém, thanh phé Ha Noi.

2 1 02/2014/NQ-HPQT-LIDECO

12/02/2014

- Du kién ké hoach sén xuét kinh
doanh nam 2014 .

- Cong tac nhén su.
- Cong tac chuan bji Pai hoi cb
dong thudng nién 2014,

3 03/2014/NQ-HPQT-LIDECO

13/02/2014

- Nghe don vi TVTK - Céng ty
CP Lideco 1 bao cdo giai phap
k¥ thuét va kinh t€ du 4n tda nha
chung cu No4B1.
- Du kién ké hoach san xut kinh
doanh nam 2014 .

- Cdng tac nhén sy.

4 | 04/2014/NQ-HPQT-LIDECO

6/03/2014

Théng qua noi dung céc tai liéu
va cong tac chuan bi PHPCD
thudmg nién 2014.




