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I. Hoat d9ng ciia Hji ddng quan trj:
1.Céac cudc hop cia HDQT:

S6 budi Ly do
STT | Thanh vién HDQT Chire vy hop | Tylé | Kkhéng
tham dw tham dy
1 | Ong Nguyén Vin Kha Chu tich 10/10 | 100%
2 | Ong Vii Gia Cuémg Phé chitich | 10/10 | 100%
3 | OngNguyén VanNinh | Uy vién 10/10 | 100%
4 | Ong Nguyén Ngoc Thinh | Uy vién 10/10 | 100%
5 | Ong Pinh Quang Chién | Uy vién 10/10 | 100%

2. Hoat déng gidm sét otia HDQT déi véi Ban Tong gidm dbc:

+ HPQT gidm st Ban Tdng gidm dbc chi dao cong téc kiém todn Bao cdo tai chinh
nim 2011: chuén bj t chirc PHPCP thudng nién nim 2012. |

+ HPQT gidm sét cong tic quan 1y diéu hanh, chi dao, tb chirc san xudt kinh doanh '
ciia Ban Tong gidm dbc va di cé y kién chi dao cy thé nhim ddy nhanh tién 6 thi |
cdng, thye hién c6 higu qua cdc dir an, ké hoach SXKD.

+ Tai nhitng dy 4n c6 nhing kho khiin viuéng méc lon vé tién d6, mit bing, sy bién
dbng ting gia vit tu... HDQT di t6 chirc hop, nghe Tong gidm dbc, Truéng ban
quéan 1y dy 4n va cdc don vi thi cng béo cdo. Cén cir tinh hinh thye té, Chi tich
HDQT d4 ¢6 ¥ kién chi dao cu thé vé cac bién phép, giai phip dé Ban Téng gidm
dbe, Ban quan 1y dyr én, cdc don vi thi cng va cdc b§ phén lién quan phéi hop thue
hién.




3. Hoat ddng ciia cdc tidu ban thupc HDQT: khong cé

I1. Cic nghi quyét citia Hji dong quin tri:

STT So nghi quyét Ngay Noi dung
Phén énh doanh thu nim
2011; ban hanh Quy ché
1. | 01/2012/NQ-HPQT-LIDECO 04/01/2012 | Bdo céo ndi b; tiép tuc trién
khai ké hoach bén hang chua
hoan thanh trong nim 2011.
Phé duyét két qua giao dich cd
2. | 02/2012/NQ-HPQT-LIDECO 09/01/2012 | phiéu quy tir 07/11/2011 dén
07/01/2012. '
Phé duyét chi tiéu ké hoach
3. 03A/2012/NQ-HPQT-LIDECO 07/02/2012 SXKD nm 2012.
Coéng tic chudn bj PHPCD
4, 03B/2012/NQ-HPQT-LIDECO 07/02/2012 thirdmg nién nfin 2012,
5. 05/2012/NQ-HPQT-LIDECO _ | 13/06/2012 | Bén cb phicu SIS
Diu tw dy 4n 202 HO Ting
6. 06/2012/NQ-HPQT-LIDECO | 28/06/2012 | Mau (néu diéu chinh duge A
quy hoach) 4
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2. Giao dich cb phiéu:

Stt | Nguwdi thye Quan h¢ véicd | SO cd phiéu si hiru | S cd phiéu s& hiru Ly do ting, gidm
hifn giao déng ni b diu ky cudi ky (mua, bdn, chuyén adi,
djch S8 cd Ty 18 S6cd Ty 18 thudng...)
phiéu phiéu
Binh Quang Co cdu lgi danh muc
U | Ghidn 2.780.000 | 4,37% |2.500.000 | 41% [ A ¢

3. Céc giao dich khac: (cdc giao dich cia cb dong ndi bd/ cd dong 16n va ngudi lién
quan voi chinh Cong ty): khong cd.

V. Cic viin @& cin liru y khic: khong c6.
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